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“The Power of our Mindset” 
 
Every now and then, you hear or read something that makes a piece of life’s great puzzle 
fall into place. Mindset- the New Psychology of Success was such a book for me. The 
author, Carol Dweck, is a world-renowned phycologist at the University of Stanford.  
Through decades of research on achievement and success she discovered a truly 
groundbreaking idea:  THE POWER OF OUR MINDSET.   
 
In one of her earlier research studies she looked at how people coped with failure.  To do 
this she watched how kids grappled with hard problems by giving elementary school kids a 
series of puzzles to solve.  The first few puzzles were very easy but as she went on the 
puzzles got harder and harder to solve.  As the puzzles got almost impossible one 10-year-
old student yelled out “I LOVE HARD PROBLEMS.”  Another student sweating away at 
those puzzles looked up with a pleased expression and said, “I was hoping this would be 
informative.”  Carol always thought that you either coped with failure or you didn't.  She never thought that anyone 
actually loved failure. Not only were these kids not discouraged with failure…..They didn’t even know they were 
failing at the task.    
 
You see at the time of this study, Carol believed that human qualities were carved in stone.  You were either smart or 
you weren’t.  And failure meant that you weren’t.  If you could erate successes and avoid failures then you could 
stay smart.  Struggles, mistakes and perseverance were just not part of the whole being smart picture.  But what these 
kids taught Carol was that human qualities could be cultivated through effort and a productive struggle and that’s 
what they were doing…..developing their intellectual skills…..Simply put…..They were getting smarter.  So, what 
can we learn from this simple experiment? It shows us how our mindset can have a profound effect on our life.   
  

In the book Carol goes on to explain two mindsets that humans 
have.  One is a Fixed Mindset and the other a Growth Mindset.  
Basically, if you have a fixed mindset you believe your 
qualities are predetermined, that you only have the strengths 
you have to get through life, which creates an urgency to prove 
yourself over and over– to yourself and others. If you only have 
a certain amount of intelligence, a certain personality, and a 
certain amount of moral character, well then you better prove 
that you have a healthy dose of them.  That’s why people with 
a fixed mindset shy away from challenges because they are 
scared that their deficiencies can be unmasked through it.  A 
person with a fixed mindset would rather not take a risk at all 
than look like a failure to the outside world. 

 
The growth mindset, on the other hand, is based on the belief that your basic qualities are things you can improve 
through effort. It does not mean that everyone has the same talent and abilities, it just means that everyone can grow 
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through hard work, mentoring, and perseverance.  The growth mindset creates a healthy space for learning and an 
optimism that you can learn to do better and be better at whatever it is you are trying to achieve. 
 
I want to talk more about this topic next week.  But in the mean time I challenge each of you to reflect on your own 
mindset this week. Which side do you tend to land on?  How would your students answer that question?  What do 
we need to do about it? 
 
 

Events of the Week: 
 

Tuesday, August 22nd  
• PLC meetings for data review 
• Innovation Team meeting after school 
• Girls Basketball at home vs. McNabb (5:30).  

Please check to see if you are scheduled to 
work. 
 

Wednesday, August 23rd    
• NO FACULTY MEETING 

 
Thursday, August 24th   

• Football Team @ Rowan County (6:00) 
 
Friday, August 18th 

• Break Day Bell Schedule 

QUOTE OF THE WEEK 
 

“Consult not your 
fears but your hopes 

and your dreams. 
Think not about your 

frustrations, but about 
your unfulfilled 

potential. Concern 
yourself not with what 
you tried and failed in, 
but with what it is still 

possible for you to 
do.” 

 
-Pope John XXIII 

• If you have not already done so, please make sure that you complete the Suicide Prevention module 
that is located in Canvas.  Once you complete the module you need to upload your certificate as a 
submission. This is due September 1st.  If you have any questions about that please let me know. 
 

• I have added a module in Canvas to assist you in completing your Self-Reflection and Professional 
Growth Plan (PGP).  You do not need to submit your self-reflection, but you will need to submit the 
PGP.  Those are due in Canvas by September 15th.  Once you access the module, let me know if 
you have any questions.   
 

• If you would like for me to apply content to your canvas sections please let me know. Don’t forget 
about building out your enrichment/intervention classes as well.  We want all of our courses to be in 
Canvas.  Be sure to check your rosters closely and let me know if changes are needed. 
 

• In the spirit of Continuous Improvement, we have decided to alter our break day schedule slightly.  
We are going to move break to after 7th period and before homeroom.  We have already adjusted 
the times in your Canvas link if you’d like to access it and print a new break day schedule to 
display. 


